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Chesapeake-Norfolk-Virginia Beach

MEETING AGENDA

January 2012
Updated
1. Call to order

2. Treasurer’s report

a. Checkbook Balance –

b. Outstanding Debts –
c. Please pay your dues when possible $591.00

3. Committee Reports 
a. 2011 Division assignments:
b.  – There is a strong potential that SW will not have a team this year. They have lost their pool. They are looking at other options currently. As a precaution I have re-organized the divisions.
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Problems – Discussion?








4. Old business

a. Rules Committee:

1) Chris Stallings, Chairman

2) Jill Stewart

3) James Sawyer

4) John Squires - President


b. Division chairs – Need to fill the positions.
1) Dolphin – 
2) Marlin – 
3) Porpoise – 

4) Tarpon – 

c. Board Members

1) President – John Squires (due for election Sep 12, Not re-running )
2) First VP – Norm Lyster (due for Election Sep 11 – Will do a second term).
3) 2nd VP – Kevin Nicholas (due for election Sep 12, Not re-running)
4) Secretary – Leigh Henniker  (due to for election Sep 12, will run).
5) Treasurer – Matt Clay (due for election Sep 11, Unknown).

6) Any others interested in running?

d. Vote on Norm Lyster new term as 1st Vice President

e. Matt? – If Matt is not re-running we need a nomination for treasurer.
f. Looking for someone to take over as the VBSL Webmaster. Part of the duties of the 2nd VP, but could be a separate person who assists.
5. New business
a. Potential new Team

1) The Jewish Community Center is interested in having a Team in VBSL.  Date has past to fully implement a new team.  May swim a few meets? They have some restrictions…

b. Rule Change recommendations: 

1) Recommend to change the starting protocol to match USA Swimming.  
(1) 6-8 short whistles – Readies swimmers for the event 

(2) One long whistle – Swimmers step up

(3) Additional long whistle for backstroke

(4) Protocol is more effective.

(5) If no overall objection will send to Rules committee. 

c. New Team(s) task force. I would like to create a task force to try and get some community pools interested in being VBSL Teams.  Need a Chair and a member or 2. Volunteers? 

d. Confirm LN is interested in hosting All-Stars again. Any other teams interested?
e. Mike Ferguson has information about team website hosting.
6. Meeting adjourned

7. Division Meetings session – 
a. Draft meet schedules.

b. Divisional meet locations

c. Submit proposals to Division chairs.

d. Final meet schedules and divisional meet locations will be finalized at the Feb meeting.

8. Executive session

Respectfully,

John Squires
VBSL President
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