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Chesapeake-Norfolk-Virginia Beach

MEETING AGENDA

March 2011
1. Call to order

2. Committee Reports

a. Ribbons/Awards – We have a new volunteer for Ribbons.  She will be working on getting things ordered.  Give any leftover ribbons to John.
b. Any requests for rules committee should come through the executive board. 

3. Old business

1) Please submit  your $591.00  2010 Season registration checks payable to VBSL ASAP.  New address is:
VBSL
PO Box 56481
Virginia Beach, VA. 23456
2)  Insurance certificates must list VBSL as additionally insured (AI) and not just certificate holders (CI). This is an important distinction. 

3) All certificates for 2009 MUST list VBSL as Additional Insured or the team will not be allowed to compete or practice as a VBSL Team.

b. All division schedules should be settled tonight.  Schedules are due to Division chairs tonight, copy to Kevin Nicholas and to Executive board.
c. If you are holding a non-Saturday meet please advise the Executive board.
d. Any changes to team information please provide ASAP.
e. No other proposals for all-stars have been received. LN will graciously host (Thank You!). Information will be provided as time goes on.

4. New Business
a. Meet Manager League License. Majority of teams voted to have the league purchase the new MM license. This will be a significant cost savings.  Kevin will arrange for the purchase and CD’s will be provided to the teams at the May meeting.  Teams with a Colorado or Dolphin system will have to purchase the interface. Please contact John or Kevin for Info.
1) This will be a one time purchase.  

2) If the budget numbers remain the same there will be no cost to the teams.  CAF will receive a refund for their purchase.

3) If the budget does not hold the Executive board will request teams to provide some cost share, but again that is not anticipated.

b. Rules committee update:

1) Proposed rule change.
Current Rule: 
XV.
RECORDS
A.
In order to establish a VBSL record, a swimmer must swim in that specific event (i.e., not in a leg of a relay).
B.
VBSL records can be established at championship meets only.
C.
All timing rules previously stated will apply for records broken at championship meets.

2) Proposed change recommendations:

Option 1:  Athlete “swimming up” can only set records in own age group

 XV. RECORDS

A. VBSL records can be established at championship meets only.

B. All timing rules previously stated will apply for records broken at championship meets.

C.  Individual event records cannot be established in a leg of relay D.  In individual events, a swimmer who is “swimming up” in an older age group shall be eligible to set a record for his or her own age group, but not for the older age group (e.g. a 14 year old swimmer swimming in an 18 & under event can only set a 14 & under record). 

Option 2: Athlete “swimming up” can only set records for older age group XV. RECORDS 
A. VBSL records can be established at championship meets only.

B. All timing rules previously stated will apply for records broken at championship meets.

C.  Individual event records cannot be established in a leg of relay D.  In individual events, a swimmer who is “swimming up” in an older age group shall be eligible to set a record for the older age group only (e.g. a 14 year old swimmer swimming in an 18 & under event can only set the 18 & under record). 


Rules committee recommends Option 2.
Discussion - Vote

5. If Teams have any changes to their membership policy the executive board must be notified.

6. Meeting adjourned
Division Meetings session As required

Respectfully,

John Squires

VBSL President
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